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These questions are not a quiz. There are no scores, no correct answers, and no failing grades. They

are an invitation to honest conversation — the kind that healthy congregations have regularly and

struggling congregations often avoid.

Work through them as a leadership team, slowly, over more than one meeting if needed. Notice

where the conversation flows easily and where it stalls. The places where you go quiet are usually

the places that most need attention.

1. Who are we?

Not your history — your identity. If a visitor asked three different members what this congregation

is about, would they hear the same answer? What is the one thing that is unmistakably true about

this community?

2. Who is our neighbor?

Describe the people who actually live within a mile of your building today. How does that

description compare to your congregation's membership? When did you last talk to someone from

the surrounding neighborhood who does not attend your church?

3. Why would someone who doesn't already know us walk through our door?

Not why they should — why they would. What is visible from the outside that would draw someone

in? What does your building, your signage, your online presence say to a stranger?

4. What are we doing that is working?

Name it specifically. Not what you hope is working or what used to work — what is actually

bearing fruit right now, with real people, in real ways?



5. What are we doing out of habit that we would not start today if we were starting
fresh?

Every congregation carries programs, traditions, and structures that exist because they once served a

need. Which of yours no longer does? What would you let go of if permission were granted?

6. What is God doing in our community that we are not yet part of?

This is a theological question, not a strategic one. Where do you see signs of life, healing, or

renewal in the neighborhood around you — and what would it look like to join that work rather than

compete with it?

7. How do we make decisions?

Who actually has authority in this congregation? Is that authority clear to everyone, or is it informal

and contested? When was the last time a significant decision was made well — and what made it go

well?

8. How are we forming adults in the faith?

Sunday morning worship is formation. What else is? Where do adults in your congregation go to

grow in theological seriousness, spiritual depth, and vocational clarity? If the answer is nowhere,

what does that cost?

9. What does a new person experience in their first ninety days with us?

Walk through it concretely. Who greets them? Who follows up? How are they invited into deeper

participation? At what point, if any, does someone ask them what they need?

10. If this congregation closed tomorrow, what would the neighborhood lose?

Answer honestly. If the answer is primarily internal — a gathering place for current members —

that is important information. If the answer extends into the community around you, name how and

why. The answer to this question is often the beginning of a congregation's real mission statement.

A Note on Using These Questions

The most useful conversations these questions generate are often the ones that don't resolve quickly.

If your leadership team works through all ten in forty-five minutes, you probably stayed on the

surface. If you get stuck on question three and spend an hour there, you're doing it right.



Consider inviting a broader circle into the conversation — not just council members, but

long-tenured members, newer participants, and people who used to attend but don't anymore. The

congregation's wisdom is not located exclusively in its leadership.
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